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Message Text 

CONFIDENTIAL 

PAGE 01 LAGOS 04477 110945Z 
ACTION SY-05 

INFO OCT-01 ISO-OO /006 W 

079711 112119Z/61 

R 110815Z APR 78 
FM AMEMBASSY LAGOS 
TO SECSTATE WASHDC 7770 
INFO AMEMBASSY NAIROBI 

CONFIDENTIAL LAGOS 4477 

SY CHANNEL 

NAIROBI FOR SSS 

DEPT FOR A/SY/FO PHIL HARRICK; A/SY/SAS GORDON HARVEY 

FROM RSO STAFFORD 

E.O. 11652: GDS 
TAGS: ASEC 

SUBJECT: DIVERSION OF FUNDS AT WACASC 

1 . A REVIEW OF RECORDS BY FOREIGN SERVICE INSPECTOR (JIM THORSEN) 
REVEALED A HISTORY AND ONGOING DIVERSION OF FUNDS AT WACASC, 
INVOLVING THE PROCEEDS OF SALE FROM SURPLUS, DAMAGED AND SCRAP 
MATERIAL (REF. FAM 234.4-3). BASED ON RECEIPTS, VOUCHERS' AND 
OTHER RECORDS FOUND IN THE SAFE OF WACASC CASHIER, THE CASHIER 
NAIRA FUND CONTAINS ABOUT $1,969 DOLLARS (U.S.) IN CASH. WHILE 
FRAGMENTARY RECORDS REFLECT APPROXIMATELY $3,700 DOLLARS (U.S.). 
HOWEVER, RECORDS AVAILABLE AT WACASC ARE INCOMPLETE. 

2. THE EXISTENCE OF THIS FUND WAS KNOWN TO THE WACASC DIRECTOR 
PAUL EGLE, TO HIS PREDECESSOR AND OTHER WACASC STAFF MEMBERS. AS 
RECORDS APPEAR TO INDICATE. FILES ALSO REFLECT THAT A WACASC 
GUEST HOUSE SHOWS A PREVIOUS PATTERN OF FREQUENT USE BY 'PAN AM', 
BUT THERE ARE NO RECORDS OF RECEIPTS OR EXPENDITURES. MR. 

ENGLE ADVISED INSPECTOR THORSEN, THAT THIS PRACTICE HAS CEASED 
CONFIDENTIAL 
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AND HE IS UNAWAARE OF ANY TRANSACTIONS RELATED TO PAN AM OR 
OTHER USE. 

3. WACASC DIRECTOR ENGLE INFORMED FOREIGN SERVICE INSPECTORS 
THAT CASH ON HAND IN THE NAIRA FUND WILL BE FORWARDED PROMPTLY 
TO RFC PARIS AND THAT A COPY OF THE FORM FS-459 WILL BE PROVIDED 
TO INSPECTOR THORSEN FOR FOLLOW-UP. THE QUESTION OF RESTITUTION 
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AND BY WHOM HAS ALSO BEEN RAISED BY THE INSPECTORS. 

4. THE FOREIGN SERVICE INSPECTION TEAM, AFTER BRIEFING THE 
AMBASSADOR AND RSO, DEPARTED ON MARCH 6. THE INSPECTION TEAM 
RECOMMENDED THAT A COMPREHENSIVE AUDIT BE MADE OF WACASC IN 
CONNECTION WITH THE TRANSITION TO A WORKING CAPITAL FUND. THIS 
WOULD REQUIRE AN AUDIT TEAM WHO WOULD ALSO TAKE A CLOSER LOOK AT 
THE LINKS BETWEEN WACASC AND AECAWA, THE COMMISSARY ARM OF PRESENT 
ACTIVITIES AT WACASC. 

5. INSPECTOR THORSEN PROVIDED RSO WITH PHOTOCOPIES OF WACASC 
RECORDS FOR FILE PURPOSES AND FUTURE REFERENCE. 

6. RSO REQUESTS GUIDANCE FROM THE DEPARTMENT IF HE IS REQUIRED 
TO TAKE ACTION. 

EASUM 


CONFIDENTIAL 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 jan 1994 
Channel Indicators: SY 
Current Classification: UNCLASSIFIED 

Concepts: COUNTRY TEAM, FOREIGN SERVICE INSPECTIONS, DEPARTMENTAL FISCAL ACTIVITIES 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 1 1 apr 1978 
Decaption Date: 01 jan 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 20 Mar 2014 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978LAGOS04477 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: n/a 
Format: TEL 
From: LAGOS 
Handling Restrictions: n/a 
Image Path: 

ISecure: 2 

Legacy Key: Iink1978/newtext/t1 9780471 /aaaacidr. tel 

Line Count: 78 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE 

Message ID: ba4720b3-c288-dd11-92da-001cc4696bcc 
Office: ACTION SY 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: ANOMALY 
Review Date: 27 apr 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3012030 
Secure: LOCK1 
Status: NATIVE 
Subject: ////// 

TAGS: ASEC, PORS, AFIN, PINR, AFSP, Nl, WACASC, AECAWA, (THORSEN, JIM), (EGLE, PAUL) 

To: STATE NAIROBI 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/ba4720b3-c288-dd11-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



